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ORIGIN SNM-05 


Message Text 


INFO OCT-01 EA-12 ISO-OO AID-05 DEAE-00 OES-09 /032 R 


DRAFTED BY S/NM:MCARR:BB 
APPROVED BY S/NM:MFALCO 
S/NM:HCOBURN (SUBS) 

S/NM:DSOHLIN (SUBS) 

F. A /TIME S : DFTET D (SUBS) 

093602 150123Z/14 

P 142336Z AUG 78 
FM SECSTATE WASHDC 
TO AMEMBASSY RANGOON PRIORITY 
AMEMBASSY BANGKOK PRIORITY 


UNCLAS STATE 205831 


E.O. 11652: NA 


TAGS:SNAR 


SUBJECT: TDY ASSISTANCE IN IMPLEMENTING INC PROGRAMMING 
SYSTEM 


1 . IN CONJUNCTION WITH THE TRANSFER OF AID NARCOTICS 
CONTROL ACTIVITIES TO THE DEPARTMENT, S/NM IS IN THE 
PROCESS OF IMPLEMENTING A NEW PROGRAMMING SYSTEM WHICH 
WILL BE USED IN ALL INC COUNTRY PROGRAMS. THE SYSTEM 
HAS BEEN INAUGURATED IN LATIN AMERICA, AND THE NEXT 
STEP IS TO ADAPT EXISTING PROGRAMS IN OTHER COUNTRIES 
TO THE NEW FORMAT IN ORDER TO STANDARDIZE PROGRAM DESIGN 
AND REPORTING PROCEDURES. 


2. TO ASSIST MISSIONS IN THIS PROCESS, MILTON CARR, S/NM 
PROGRAM CONSULTANT AND DESIGNER OF THE SYSTEM, IS VISITING 
EACH INC POST TO INSTRUCT NARCOTICS UNIT PERSONNEL IN THE 
USE OF THE SYSTEM AND TO HELP THEM ADAPT AN EXISTING 
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PROJECT TO THE NEW DOCUMENTATION. POSTS THEN WILL BE 
EXPECTED TO CONVERT OTHER EXISTING AND FUTURE PROJECTS 
TO THE NEW SYSTEM ON THEIR OWN. 


3. CARR SCHEDULED ARRIVE BANGKOK AUGUST 23, PAN AM 5. 
PLEASE RESERVE SINGLE ROOM ACCOMMODATIONS. 
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4. REQUEST RUDY HALL TDY BANGKOK ONE WEEK DURING CARR 
VISIT TO WORK WITH HIM ON BURMA PROGRAM. SUGGEST 
HALL ARRIVE AUGUST 22 OR 23 IN ORDER TO CONFER ALSO 
WITH RICHARD GIBSON OF S/NM WHO WILL BE IN BANGKOK 
THOSE DATES. FOLLOWING HALL VISIT, CARR WILL WORK WITH 
BANGKOK NCU STAFF ON THAI PROGRAM. 

5. CONCURRENCE REQUESTED. CHRISTOPHER 
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